
SLP 5 Year Plan 
# Strategies Suggested Activities Status

Exco Activities

1 Better reach out to the government 
community.

Be recognised as a supportive NGO by 
MOM, ENV by constructive dialogue on loss 
prevention issues 

Developed constructive relationship with SPRING 

Who else adds value to Spring and members? 

2 Develop strategies to make SLP more user-
friendly to the amount of time that members 
will have to give to be involved. 

Use a secretarial service for routine work Continue current practice 

3 A financial plan providing the Exco with a 
projection of future cash flows for planning 
purposes.

Use a five-year revenue and expense 
projection plan. 

Accepted – need to develop plan 

4 Increase interaction and attractiveness 
among students and younger members. 

Get involved with loss prevention courses; 
NUS M.Sc. SH&E courses by Awarding 
Prizes, Sponsoring lectures and seminars 

5 Develop strategies to make SLP more user-
friendly to the amount of time that members 
will have to give to be involved. 

Identify the members needs annually. 

Use services of secretarial service. 

Develop a membership assessment 
process to better determine the views, 
feedback, and wants of the various 
segments of SLP's membership. 

Utilise subcommittees with non-Exco members to 
spread workload and identify future leaders. 

Continue use of secretarial service 

6 The Exco implement a policy concerning 
the use of business plans where SLP’s 
activities, new programs or services, etc., 
will create a significant financial impact or 
implication.

The establishment of program or service
value to members, customers, or key 
stakeholders and its financial objectives; 
marketing plan, adequate resources 
available, periodic evaluation 

Market research that indicates there is a 
market or legitimate need for the 
activity, program or service; 

Accepted

7 Develop strategic alliances and 
collaborative relationships to enhance 
SLP's value for its members 

Identify strategic allies Exco Members to e-mail 
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8 Develop new membership special interest 
groups (SIGS). 

Investigate as a means of attracting sub-
groups, e.g., industrial hygienists, or 
retaining current members. 

About 6 members to get critical mass 
Suggestions

Security awareness 

Process safety (link to APASES) 

ER Guideline - 2nd edition 

Environment

Industrial hygiene 
9 Develop plans to increase communications 

with members and key stakeholder groups - 
intense, effective communication up, down, 
and across the organization.

Make use of the web-site: up to date, useful 
to members, dynamic with regular changes 

Agreed

10 Develop strategic alliances and 
collaborative relationships to enhance 
SLP's value for its members

Initiate joint activities with allied professional 
organizations.

As appropriate 

11 Be more user-friendly to the amount of time 
that members need to volunteer. 

Make use of ad hoc (issue and strategic 
plan oriented) committees more than 
traditional standing committees. 

As appropriate 

Technical Committee Activities

12 Seminars Conduct seminars on topical issues utilising 
members and external expertise; Target 4 
per year, half to one day seminars 

Technical committee to take action 

13 Courses Conduct courses in areas of loss prevention 
utilising the expertise of members. Target to 
conduct one per year. 

Technical committee to take action 

14 A plan to create more diversified and new 
sources of non-dues and non-member 
revenue streams. New sources of revenue 
could include increased industry support, 
etc.

A role for Exco to identify low risk activities 
to generate operating funds. 

2 fee based seminars per year 
ACTION: Technical subcommittee (RTG/RT/OSH) 

15 Conferences Run international conference on regular 
cycle, etc.

5 year cycle, plan for next conference in 2005 
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Membership Committee Activities

16 Increase corporate support of SLP with less 
reliance on membership dues income. 

Demonstrate value added to corporate 
members; personalised letter, flier, focus 
seminar activities on process industry 
issues

Membership committee to take action 

Newsletter Committee Activities

17 Develop plans to increase communications 
with members and key stakeholder groups - 
intense, effective communication up, down, 
and across the organization.

Newsletter to include: Position papers, 
utilise copy from other sources, distribute to 
selected groups, publish short papers and 
on regular schedule 

Newsletter committee to take action 

18 Publications Sponsor publication of loss prevention 
information through conferences, seminar, 
courses

Publish seminars on CD-ROM or website 


